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Overview

In 2024, project management skills are highly sought after in the public
sector. Recognising this, PSN Academy is excited to present its members with
the PRINCE2® 7th Edition Foundations course.

The 7th Edition of PRINCE2® has been crafted to address significant changes
in the world of work and project management since its last update in 2017.
While maintaining its core principles, practices, and lifecycle processes known
as themes, this edition has adapted to the digital revolution, the accelerated
pace of change, the rise of Agile methodologies, and the increasing volatility
and uncertainty across various domains.

PRINCE2® 7th Edition empowers project managers with the essential tools,
knowledge, and adaptability required to manage projects in today’s fast-
evolving landscape. It offers guidance on incorporating Agile practices,
customizing the methodology, and focusing on benefits realization.
Additionally, it includes practical case studies to help project managers
successfully navigate Agile and digital transformation projects.

Who Should

Project Manager Change Manager

Program Manager Product Manager
Project Support Project Officer
Business Analyst Assistant Project Officer

PMO Manager

Project Management Principles: Application of the
universally applicable seven PRINCE2 Principles, which
guide project management decisions and actions.

Project Management Practices: Expertise on the seven
PRINCE2 Practices, which are recurring aspects of project
management that should be addressed continuously
throughout the project to support project success.

Project Management Processes: Application of the seven
PRINCE2 Processes that provide an easy to follow step-
by-step method for managing a project from initiation to
closure.

Roles and Responsibilities: Understanding of key project
roles and their responsibilities within the PRINCE2 method.

People Management: Emphasise the importance of people
in effective project outcomes.

Project Performance: Integrate sustainability into Project
Performance, aligning projects with environmental and
social responsibility goals.

Digital and Data Management: Gain the right tools to keep
your projects up to date in the digital era.

Communication: Effective communication to ensure project
information is shared with stakeholders and that progress
and issues are transparent.

why |G

Gain a globally recognised qualification for an in-
demand skill

Benchmark and network with your peers
Access to learning materials and resources
Becoming exam ready

Step-up and save: savings available for those who
want to bundle up and sign up to the Practitioner
course




the Key Sessions

This program will be delivered over 3 days, 19, 20 and 21st November
2024. Each day will run from 9am to 5pm AEST with 30 minutes for
lunch, 15 minutes for morning tea and 15 minutes for afternoon tea.

Introduction to PRINCE2 7th Edition

Principles

People

* Organisational Ecosystem

* Change Management

* Stakeholder

* Culture

* Collaboration and Co-creation
* Leadership

* Management

Introduction to Practices

. Business Case
. Organising

. Plans

. Quality

. Risk

. Issues

. Progress

Pricing for Public Courses

Early Bird 1 Early Bird 2
$A 2,995 $A 3195

Introduction to Processes

. Starting Up a Project

. Initiating a Project

. Directing a Project

. Controlling a Stage

. Managing Product Delivery
. Managing Stage Boundaries
. Closing a Project

Preparing to take the Foundation exam

Standard
FA 3,395
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