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Overview Outcomes

With a significant number HR reforms and future of work
initiatives underway, HR is becoming increasingly data-driven.
The public sector in particular is analytics to measure the
effectiveness of HR policies, identify opportunities to improve
everything from employee experiences, recruitment and
succession planning. But most importantly, to ensure that HR is
closely aligned with overall strategy and is geared toward solving
complex business problems.

This hand-on, practical workshop will delve into the practical
application of HR and people analytics in the public sector.
Participants will learn how to use data to measure and monitor
success of HR projects. It will discuss different types of HR data,
how do you capture it and present it. The program will explore
story-telling and communication. It will provide insights on
analysing, interpreting and communicating HR data with your
different stakeholders. Finally it will teach you to effectively use
HR analytics to create a human resource strategy that positively
impacts people, performance and culture within an organisation.

Who should

Analyst, Officer, Co-ordinator, Lead, Manager, Business Partner:
HR

Human Resources

Organisational Development

People and Culture

Learning and Development




Facilitator

This workshop is highly interactive with group activities and
discussions throughout. Come prepared with some current
challenges you are facing in your organisation.

To participate you’ll need:
¢ A computer with camera and microphone
e Strong internet connection

¢ Quiet, well-lit space

Register Early K2\

Extra Early Bird Early Bird Standard Price

Register by 1¢t Mar Register by 28" Mar  Register by 14t May

$795 + GST $995 + GST $1,195 + GST

Save $400 Save $200

CLICK HERE TO REGISTER %

*Group Discounts Available - Contact Registration at

registrations@publicsectornetwork.co or Call on (02) 9057 9070



https://event.publicsectornetwork.com/anz-q2-people-and-analytics-for-public-sector

m the Agenda

Day 1| Wedensday, 15 May 2024, 10:00am - 2:30pm AEST

Module 2: Practicing Evidence-Based HR

10:00am Welcome and Opening Remarks 12:30pm Define the problem you want to solve
) ) e Framing the problem
Module 1: An Introduction to HR Metrics and Data . Creating a problem statement
10:15am Overview of HR, People and Workforce Analytics : lsclelcetigiizg the type of data and analytics that you need to
+ Definition and significance 1:15pm  Using analytics to solve complex problems
e Historical perspective and evolution
* HR Metrics and Key Performance Indicators (KPIs) «  Setting guard rails in place
11:00 Understandi HR Dat e Build a hypothesis
:00am nderstanding your ata . . . o
gy * Leverage analytics to build meaningful insights
*  Sources of HR data 2:15pm  Closing remarks
Types of HR data
«  What to use and when 2:30pm End of Day 1
12:00pm  Lunch
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m the Agenda

Day 2 | Wedensday, 22 May 2024, 10:00am - 2:30pm AEST

Module 4: Communication and Storytelling

10:00am Opening remarks and recap

Module 3: Data to Shape HR Strategy

10:15am Insights to inform HR Strategy

e Understanding your business strategy

Ensuring HR strategy is aligned with business strategy

* ldentifying the right data to inform and shape you plans

11:00am Optimising HR Policies and their Effectiveness

e How to measure the effectiveness of your policies and
procedure

 The role of your data

12:30pm Connect people analytics to organisational outcomes
* Understanding the HCM lifecycle
 The role of HR strategy in driving organisational outcomes
« Consulting and collaborating with stakeholders

1:15pm Group Activity

2:15pm Closing Remarks

2:30pm End of day 2

12:00pm  Break
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Get In Contact

CONNECTING GOVERNMENT
PUBLICSECTORNETWORK.COM

AUSTRALIA / NEW ZEALAND USA / CANADA

P +61 2 9057 9070 P +1 (647) 969 4509
E info@publicsectornetwork.com E contact@publicsectornetwork.com

JOIN THE SOCIAL LEARNING PLATFORM FOR FREE AT PUBLICSECTORNETWORK.COM
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