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Overview

It is become increasingly challenging to attract and retain talent. The public
sector is experiencing a shortfall in data and technology skills. The public
sector is finding it harder to compete with the private sector with their
uncapped compensations and move towards flexible working arrangements.

As government organisations focus on reform, economic development and
digital transformation - the right talent more important than ever. It is time
for HR and Organisational Development Specialists to take a step back and
reevaluate what it means to be an employer of choice; as well as rethink what
it means to work for the public sector today.

This hands-on, interactive workshop style training will enable HR and
Workforce leaders to understand current and prospective employees, identify
key generational shifts, unpack their aspirations , rethink benefits and develop
new programs.

Through a mix of presentations and practical group activities our expert
trainer will share practices and strategies that can help you bring your
management skills into 2023 and become an effective leader for the future. It
will help you to empower and uplift your employees to do their best work and
most importantly be their best selves!

W ttend

Hands-on Learning: Workshop interspersed with group coaching
A Bespoke program: Designed especially for the public sector

Benchmark and network with your public sector peers

An opportunity to take a step back and think about creative
solutions

Objectives
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Stamp


Facilitator

This workshop is highly interactive with group activities and
discussions throughout. Come prepared with some current
challenges you are facing in your organisation.

To participate you’ll need:

¢ A computer with camera and microphone

e Strong internet connection

¢ Quiet, well-lit space

Register Early K2\

Extra Early Bird Early Bird Standard Price

Register by 25" Aug Register by 22" Sep = Register by 315t Oct

$795 + GST $995 + GST $1,195 + GST

Save $400 Save $200

CLICK HERE TO REGISTER %

*Group Discounts Available - Contact Registration at

registrations@publicsectornetwork.co or Call on (02) 9057 9070
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m the Agenda

Module 1 - Understanding Trends and Generational Shifts

Wednesday, 1 November 2023, 10:30am - 2:30pm AEDT

Module 2 - Adopting a CX lens

10:30am  Welcome & Introductions
10:45am Understanding workplace shifts
e Generational shifts and key employment trends
* The psychological contract: From Quiet Quitting to the
Great Resignation
* Looking beyond the buzz words and what does this mean
* New expectations of leaders
« New expectations of employees
*  Where does your workforce sit and how does this change
your approach to attraction and retention
11:15am Break
11:20am Understanding the Employee Value Proposition (EVP)
«  Whatis an EVP, and why is it important?
e Therole of EVP in attracting and retaining talent
«  Examples of companies with strong EVPs and how they
benefit from them
12:00pm Lunch

12:30pm Adopting a CX lens
«  Why does a government agency need an EVP?
*  What is customer experience and why is it important?
*  Applying the CX lens to the employee life cycle
1:10pm Developing an Effective EVP
« |dentifying the key components of an effective EVP
(canvas)
* Aligning the EVP with the company’s mission, vision, and
values
e Conducting research and gathering data to inform the
development of an EVP (gain the employee perspective
*  Developing a messaging framework (comms plan) for the
EVP
 Best practice EVP e.gs
1:45pm Breakout Group Activity: Start working on your EVP
e Using the lessons learn so far you will kick off working on
your Employee Value Proposition
2:25pm Reflections and Closing remarks

2:30pm

End of Day 1




m the Agenda

Module 3 - Engaging your Workforce

Wednesday, 8 November 2023, 10:30am - 2:30pm AEDT

Module 4 - Evaluation

10:30am Welcome and Recap 1:05pm Communicating your EVP
« The importance of communicating the EVP to both
10:45am  Share your EVP examples internal and external stakeholders
* Recap on last session and what we covered. « Different channels for communicating the EVP, including
* Recap on best practice EVPs social media, job postings, and employee testimonials
11:45am Break 1:45pm Evaluating your EVP
. *  How to evaluate the effectiveness of an EVP in attracting
11:50am How to engage with your workforce to create your EVP and retaining top talent
* Creating an employee session for co design + Learn about different metrics for measuring the success of
* Examples of best practice ways you can create a buzz to an EVP, including employee engagement, retention rates,
develop your EVP as a codesigned document which is and employer brand perception
owneb by the whole org, not just HR! +  Group discussion on how to use data to refine and improve
the EVP over time
12:35pm  Lunch
2:25pm Presentation, Feedback and Reflections
2:30pm Closing Remarks and End of Day 2
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