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Course Overview
Are you a new manager and finding it hard to adjust to managing a team?

Were you a high-performing specialist and presently find yourself struggling with the
feeling of a loss of control that comes with managing other people?

Do you find yourself stuck when it comes to creating accountability, credibility and
trust among your former peers?

If you answered yes to one or more of these questions, you are not alone. According
to a recent study:

e 26% of first-time managers felt they were not ready to lead others to begin with.

¢ Almost 60% said they never received any training when they transitioned into
their first leadership role.

This course is a perfect kick-start to your management career. It has been developed
for new managers and will help you transition from teammate to highly capable and
successful leader. With a mix of management principles, coaching and motivation,
practical operational managerial tasks and interactive group exercises - this course
will provide you with actionable skills that enable you to mitigate the challenges of
being a new leader.

You will learn ways to build credibility and trust, you’ll discover how to cultivate
positive workplace relationships, provide direction and motivate your team with clear
objectives in mind. You will also learn about different leadership styles and practice
assessing situations, so you can choose and apply ‘best fit’ leadership styles.

RLLE] Outcomes

Identify the obstacles faced by new managers and mitigative steps that you can
take to overcome them

Learn how to build trust and credibility with clear and effective communication
Understand how you can motivate your team with collaborative goal setting
Gain insights on how to deliver constructive feedback and create accountability

Start building your leadership brand and set up an ongoing development plan

Create a positive work environment that drives productivity and promotes
well-being

Attend




Facilitator

This workshop is highly interactive with group activities and
discussions throughout. Come prepared with some current
challenges you are facing in your organisation.

To participate you’ll need:

¢ A computer with camera and microphone

e Strong internet connection

¢ Quiet, well-lit space

Register Early K2\

Extra Early Bird Early Bird Standard Price

Register by 23" Jun Register by 4t Aug Register by 13" Sept

$795 + GST $995 + GST $1,195 + GST

Save $400 Save $200

CLICK HERE TO REGISTER %

*Group Discounts Available - Contact Registration at

registrations@publicsectornetwork.com or Call on (02) 9057 9070



https://event.publicsectornetwork.com/leadership-for-new-managers-in-government-q3

m the Agenda DAY 1| Thursday, 14 September 2023, 10:00am - 2:30pm AEST

Module 1: Leadership and Management Module 2: Transitioning from Specialist to Leader
10:00am Welcome & Introductions 12:20pm The Common Challenges faced by New Managers
. . . . *  Mapping out the challenges and obstacles faced by new
10:15am Understanding Different Leadership Styles and Their Impact managers
*  What kind _Of leader do you want to be:-Understanding « Addressing the added complexity of working with hybrid
how you wish to be perceived and received? and remote teams
* Unpacking different leadership style and their impact on «  Preparing and planning ahead to overcome the challenges
productivity, motivation and well-being ahead
« |dentifying your strengths and leaning into them as a «  Avoiding the common traps such micromanaging
leader
 How to adjust your approach for the situation at hand 1:05pm What you Need to Know When Transitioning from Team

Member to Team Leader

11:00am Comfort Break . . . N
* Recognize differences and clarify responsibilities

11:10am Management Vs. Leadership + Adapting to the change in scope and depth of
responsibilities and role

* Understanding the difference between management and
leadership *  How to go from colleague to boss: The Dos and Don’ts

* Adapting good management principles to facilitate

strategic leadership 1:50pm Comfort Break

. Mastering management essentials to kick start your 1:55pm  Breakout Group Activity: Aligning Operational Management
leadership journey to Enable Strategic Leadership
11:50am Lunch 2:25pm Evaluation. Reflections and Closing Remarks

2:30pm End of Day 1




m the Agenda

Module 3: Uplifting your Team

DAY 2 | Thursday, 24 September 2023, 10:00am - 2:30pm AEST

Module 4: Enabling Productivity

12:20pm  Goal-Setting and Motivating your Team
* Discussing effective methods for staff motivation

 The importance to setting clear goals for operational
outcomes

How to navigate different personality types

1:05pm Giving Feedback and Holding People to Account
«  How to provide constructive feedback

*  What to avoid doing when providing constructive
feedback

¢ Dealing with challenging situations

10:00am Welcome and Introductions
10:15am Management Essentials for New Leaders

* Managing yourself to be a better leader

* Creative decision-making and problem-solving
11:00am Comfort Break
11:10am Building Trust and Credibility

*  How to communicate to build trust

e Building credibility in your team

« Cultivating a positive work environment
11:50am Lunch

1:50pm Comfort Break

1:55pm Breakout Group Activity: Planning the Next Steps of Your
Leadership Development Journey
e |dentify your strengths and weaknesses
¢ Setting your goals and priorities
¢ Practical next steps

2:25pm Evaluation. Reflections and Closing Remarks

2:30pm End of Day 2
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CONNECTING GOVERNMENT
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