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Who Should  Attend 

• Understanding the Data Management and Data 
Governance Principles

• Assess the Data Goveranance Maturity of Your 
Organisation and Strategies to Close the Gaps

• Learning the Importance of the Roles and 
Responsibilities from Data Users, to Data Stewards and 
Data Custodians

• Gain insights that will enable you to optimise data 
governanace for business transformation

Learning  Outcomes 

• Heads of, Directors, Managers, Leads, Analysts of Data 
Governance

• Heads of , Directors, Managers, Leads, Analysts of 
Information Management

• Heads of, Directors, Managers, Leads, Analysts of Data 
Management

• Gain insights that will enable you to Change Behaviours 
and Practices to Modernise Data Governance in Your 
Organisation

• A bespoke, interactive program designed specifically to 
fix the data governance problems facing the public sector

• Learn from pioneering leaders of information 
management and data governance in Australia 

• Build knowledge on how to optimise your data to drive 
modernisation, transformation and user-centricity

• Apply your learning to build and implement a Data 
Governance Roadmap

Why  Attend 

80% of organisations seeking to scale digital 
business will fail because they do not take a 
modern approach to data governance
The lack of modern Data Governance is a big, but catastrophically under-
rated problem. With government organisations across the A/NZ region 
focusing on modernisation, governance and information management has 
fallen to the wayside. 

Data governance is one of the common causes of frustration, friction, delays 
(and failure) of business transformation. It is absolutely critical that your 
data governance and information management policies and practices are 
up-to-date and aligned to on-going modernisation.

This course will take a simple approach to the complex and ever-present 
problem of data governance. It will equip you with the skills to get on 
the front-foot by modernising your principles  embedding practices and 
changing behaviours. 

Developed and delivered by pioneers of data governance and information 
management in the region, it focuses on intuitive practices that are easy to 
adopt and embed for lasting change.



 Preparation 

This course is highly interactive with group activities and 
discussions throughout. Come prepared current data 
governance and information management challenges you are 
facing in your organisation. 

To participate you’ll need: 

• A computer with camera and microphone

• Strong internet connection

• Quiet, well-lit space

CLICK HERE TO REGISTER

 Register Early  & Save! 

Extra Early Bird Early Bird Standard Price

Register by 30th Jun Register by 28th Jul Register by 5th Sept

$795 + GST $995 + GST $1,195 + GST

Save $400 Save $200 -

*Group Discounts Available - Contact Registration at

registrations@publicsectornetwork.co or Call on (02) 9057 9070

Meet Your  Facilitator 

Nigel Schmalkuche is an business and ICT professional with 25 years’ 
experience in guiding government and  private organisations through 
digital business transformation particularly in the fields of housing 
and public works, police and emergency services, elections, health, 
utilities and financial institutions. 

He has held the positions of Director, Manager, Chief Architect, and 
Principal Consultant providing strategy and architecture leadership 
across cloud, AI, data, and technology enablement programs of work.

Nigel has a keen talent for connecting the dots between technology, 
capability and strategy. And he has applied this to develop and 
embed enterprise architecture practices; shaped strategic roadmaps, 
upskilled key stakeholders; designed solutions to navigate complex 
challenges to drive transformational change.

He is a TOGAF 9.2 Certified Enterprise Architect with 17 years’ 
experience in implementing enterprise architecture to achieve 
business outcomes.

In addition he has authored two books, Data to Insight and AI and 
Data Strategy and is currently working on a third!

NIGEL SCHMALKUCHE
Managing Director Principal Consultant
Strategic Architects

mailto:registrations%40publicsectornetwork.co?subject=
https://event.publicsectornetwork.com/training-data-governance-4.0


Module 2 – Data Governance Components

12:30pm Key Compnents of Data Governance 
• Establishing a Data Governanace framework

• What is the best practice of Meta Data Management

• Improveing Data Access, Security and Quality

• The elements of a Data Governanace Program

1:15pm Break

1:30pm Practical Exercise: Data Maturity Model and Roadmap  
• Apply the principles and concepts learned today to assess 

Data Governance maturity in your own organisation

• Evaluating where you want to be in the short, medium and 
long term

• Start identifying the gaps and what you need to do to 
bridge them

2:15pm Reflections, Feedback and Closing Remarks

2:30pm End of Day 1

Module 1 – Understanding Data Governance

10:00am PSN Welcome & Introductions 

10:15am Training Overview, Objectives and Outcomes

10:15am Understanding Data Governance: What is is and Why is 
Matters 
• What is Data Management

• Data Management Essentials

• What is Data Governance

11:00am Break

11:15am The Business Value of Data Governance 
• How does Data Governanace fit into the Data Management 

Framework

• The business drivers of Data Governance

• Mapping the Data Lifecylce

• Understanding the need to Data Governance

12:00pm Lunch Break

 Explore  the Agenda DAY 1 | Wednesday, 6 September 2023, 10:30am - 2:30pm AEST

 An excellent high level view of data and information 
governance. Provides good insight on where to start with a 
programme of work.
 Participant from Ministry of Justice NZ



Module 4 – Implementing Data Governance

12:30pm Setting up A Data Governance Program 
•  Exploring and unserdtanding hierachies

• A checklist: Chief Data Officer’s First 90 Days - data 
goverananace priorities

• Strategic Leadership and Creative Thinking

1:00pm Break

1:15pm Creating and Implementing a Data Governance Roadmap  
• Developing a Vision

• Establish a Framework

• Gaining stakeholder buy-in

• Establish a Governance Committee

• Refine, progress and continuous improvement

1:45pm Activity: Data Maturity Model and Roadmap 
• Continue working on this from Day 1 and homework

• Present to the group

• Feedback, review and next steps

2:15pm Reflections and Closing Remarks

2:30pm End of Day 2

Module 3 – Data Ownership and Products

10:00am Welcome and Recap  

10:15am Who should own Data Governance: Roles and Organisational    
Structures
• Data Governance roles and Responsibilities

• Key responsibilities and typical data governanace 
structures 

• Establishing a Data Governanace community of Practice

• Exploring Data Gvoernance Tools: Microsoft Purview

11:00am Break

11:15am Data Governanace for Open Data and Data Sharing
• Improving data accessability

• Establsihing policies and guidelines

• Practical tips for management

12:00pm Lunch Break

 Explore  the Agenda DAY 2 | Wednesday, 6 September 2023, 10:30am - 2:30pm AEST
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