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Wednesday, 24 May 2023
Canberra 

The Federal Operational 
Excellence Showcase 
2023
Streamlining Process and Accelerating 
Automation



Key  Themes  

Eliminating Siloes - Creating more fluid and coherent 
communication between the back and front office, and 

Automation and Technology - Learn how to identify 
the right automation tools and technologies that 
will deliver the most ROI and integrate into existing 
operations 

Process Innovation - Reengineering process to reduce 
cost, waste and boost efficiency to deliver a more 
accurate, speedy citizen service 

People and Change Management - Empowering your 
people and effectively communicating change to 
ensure successful integration of initiatives

 Who  You’ll Meet

• Transformation

• Process Improvement

• Service Delivery         

• Operations 

• Finance

• Procurement

• Corporate Services

Chiefs/Directors/Heads/Managers of: 
The Federal Operational Excellence Showcase will see 
Australia’s public sector leaders converge to decipher 
and navigate the next frontier of emerging operational 
opportunities. 

We’ll be exploring break-through strategies underpinning 
public service transformation, and how to work toward 
delivering the next phase of citizen services. We’ll also be 
sense-checking the latest tools, tech, and requirements to 
enhance efficiency, speed and reduce cost.

This Showcase is designed to foster collaboration and is 
a connective opportunity to share insights, perspectives, 
experiences and explore opportunities amongst industry 
peers within the Australian Public Service.

Join us in May 2023 to unlock the next realm of operational 
advancement. 
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 Agenda  at a Glance

8:00am Registration and Networking Coffee

9:00am Welcome from Public Sector Network

9:10am Welcome from the Event Chair
Mark Williams, Senior Client Partner & Federal Government Lead,, Publicis Sapient

9:25am Government Keynote

9:45am Government Keynote

10:05am Partner Perspective: Policy to Execution at Speed: Solving Today’s Challenges Whilst Enabling a Responsive Future. 3 Agency Stories that 
demonstrate the value of process automation
Highly responsive government is the new expectation our citizens have of us all. Through COVID we demonstrated responsiveness and agility at 
agency, government and community levels. Looking beyond COVID, how can agencies maintain that responsiveness to their core mission whilst 
acknowledging necessary controls and budget cycles? 
Whilst we have seen some success in digital transformation projects, traditional approaches have struggled to deliver the ongoing 
responsiveness required. Rather than a discreet project, agencies need to adopt an iterative, journey approach. In this session we will discuss 
how 3 agencies have delivered major digital transformation programmes and powerful automation whilst keeping pace with the rapid rate of 
change. Using our  low-code platform and agile delivery these agencies have taken great steps forward in their digital transformation journeys 
and set themselves up to be even more responsive to the changing legislative and citizen needs of the future

Kal Marshall, Regional Vice President, Public Sector, Appian APJ   

10:25am Morning Tea and Networking Break

10:55am Government Keynote: Underpinning a New Era of Citizen Demand – Oiling the Operational ‘Machinery’ for Faster, More Accurate Health 
Service  

• Sense-checking the tools, technology and strategies to accelerate operational advancement within Department of Health and Aged Care

• Successful proven approaches to delivering accuracy and speed of health service to citizens

• Syncing the back and front office – dissolving the disconnects and siloes to boost service delivery

Stewart Munro, Assistant Secretary, Corporate and Financial Services, Department of Health and Aged Care

11:15am Partner Perspective: Leveraging Technology and Automation to Streamline Processes and Improve Workflow

11:35am Government Keynote: The Business Agenda – Navigating Competing Operational Advancement Investment Priorities within AFP  
• Identifying and progressing what’s worked over the past 2.5 years - balancing competing and often urgent business priorities

• Assessing the business case – where’s the ROI and what will make the most impact to operational advancement in AFP?

• Gaining CFO buy-in: The necessities for a successful business case 

Paul Wood, CFO, Australian Federal Police



11:55am Panel Discussion: Pioneering Process Innovation: Adjusting and Reengineering to Deliver the Next Realm of Opportunity within the Public 
Sector

• Exploring how to identify bottlenecks and streamline process to reduce cost, waste and improve efficiency, speed and accuracy of service 

• Reengineering process and integrating automation – exploring successful roll-out initiatives 

• Overcoming challenges associated with integrating technology within existing systems  

Thomas Ryan, First Assistant Commissioner, Organisation Transformation, Australian Electoral Commission

Annie Ryan, COO, Australian Financial Security Authority 

Robert Nedanovski, Senior Digital Solutions Consultant, Iron Mountain

12:35pm Lunch and Networking Break

1:35pm Concurrent Roundtables: 

Roundtable 1: The Need for Responsiveness: Discuss What is Driving Agile Government Agencies
Join this roundtable to discuss:

• How to extend and enhance existing investments and systems of record to perform like a modern application.

• Real, at scale process automation use cases and opportunities in Government.

• Discuss a platform approach versus piecemeal solutions

Facilitated by Kal Marshall, Regional Vice President, Public Sector, Appian APJ

Roundtable 2: From Today to Future Ready: How to progress on your Digital Transformation Journey 

• Discover where you are at on your digital transformation journey

• Learn best practices from Government case studies

• How automation can alleviate labour intensive tasks

Facilitated by Robert Nedanovski, Senior Digital Solutions Consultant, Iron Mountain

Roundtable 3: Facilitated by Publicis Sapient

Roundtable 4: Next generation strategy and outcomes plan execution management

• What do you see as the next level of efficiency and effectiveness for your strategy and outcomes Plan? Are they currently integrated and aligned? 

• Do you have a way to manage and report on deployment and execution? Are they an assortment of manual processes and disparate technologies?

• Would your team, say your top 100, know their strategy and outcomes plan accountabilities for execution and status reporting?

• Does your culture support integration and collaboration across organisational lines and are your leaders visible and confident in their leadership of the 
strategy?

Facilitated by Janet Hunter, Managing Partner, Etvia



Roundtable 5: Unlocking the emerging realm of technology: Exploring opportunities for automation and navigating the challenges associated with 
integration

• What does process transformation mean for the workforce, customer, and service delivery?

• Is your organisation shifting to agile or scaled agile methods? If so, how are your process disciplines supporting this shift?

• What are the critical steps in communicating change and instilling feedback loops?

• How do we augment changing processes through the right technology and culture to suit? Do you see no code/ low code being complimentary to change?

Facilitated by Chris Ellis, Director, Pre-Sales, Nintex

Roundtable 6:  Optimising your investment in Procurement solutions and streamlining Accounts Payable

• Most organisations who implement procurement solutions do not achieve the outcomes that they expect.  Bloom work with these organisations to further 
streamline the solution, increase adoption and seek to optimise returns.

• Accounts Payable is at the end of the Procure to Pay cycle and AP need to sort out the issues in order to pay suppliers.

• AP tends to be very manual process with many system and process touchpoints 

• PEPPOL is becoming in increasing requirement and focus more so in the Public Sector than the Private Sector. The role of open networks such as PEPPOL 
alongside other supplier networks.

• There are solutions that can reduce the costs and improve the efficiencies in Accounts Payable, one of which is SpendConsole

Facilitated by Daniel Jackson, Director, Bloom Consulting

Roundtable 7: Facilitated by SAP

Roundtable 8: Facilitated by Conga

2:35pm Government Case Study: Exploring Design Principles and Digital Solutions for Process Efficiency, CX, and Data Interoperability 

• Powering process innovation - applying human centric design principles to drive a citizen centric public service 

• Navigating human behaviour, experience and cognitive patterns and align operations to pioneer a new era of centricity 

• Assessing emerging technologies to deliver your vision – and aligning them with process design  

Lisa Rauter, COO, Australian Digital Health Agency 

2:55pm Partner Perspective: Assessing Technology Requirements, Successes and Challenges To Power a More Efficient Organisation

3:15pm Panel Discussion: Becoming a More Seamless Operation: Sense-checking Approaches to Streamlining, Silo Elimination and OPEX Culture 
Curation   

• Powering collaboration and syncing the whole organisation – what’s working and what’s still required?

• How can we become a more seamless operation? Sense-checking approaches to streamlining and silo elimination 

• Mapping the friction points and aligning investment to what will create the most value

• Assessing technology requirements, successes and challenges to power a more efficient organisation 

Ty Emerson, COO, Australian Skills Quality Authority

Lisa Rauter, COO, Australian Digital Health Agency

3:55pm Closing Remarks

4:00pm Networking Drinks



The opening from the chair was 
interesting, as was the firsthand 
accounts delivered by the panel 
members at the end of the session
Department Of Child, Youth Justice, and Multicultural Affairs

Very useful, has raised questions for 
me internally and has increased my 
awareness of risks being owned and 
shared
Te Ara Ahunga Ora Retirement Commission

Great content today! Really 
impressive speakers – especially 
the amount of C-level woman 
speakers
Tanium

Great experience, - extremely 
well-paced, and shared panel 
were brilliant, in rounding 
previous presenters
SA Department of Energy and Mining
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