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Thursday, 4 May 2023
Collins Square, Melbourne 

VIC Local Government 
Showcase 2023 
Embracing Connection and Resilience for a 
Future-Proof Local Government   



 Benefits  of Attending

Find solutions with innovative talks, roundtables and 
expo presented by leading local government partners

Delve into insights and strategies regarding key issues 
impacting local government, including workforce, 
customer experience, technology, and data 

Hear about the latest initiatives being undertaken at 
other councils within Victoria

Network with your fellow peers from various metro and 
regional councils across Victoria

 Who  You’ll Meet

• Transformation and 
Change

• Organisation Design 
and Development          
and Strategy

• ICT and Digital

• Corporate Services  

• Community

• Strategy and 
Engagement  

• Customer Experience

• People and Culture

Chiefs/Directors/Heads/Managers of: 
Events of the last few years show that we live in complex and 
dynamic times. Local Government, as the tier of governments 
closest to the community, are on the front line dealing with social, 
environmental, and economic challenges. Coupled with this are 
the issues with supply chains shortages, cyber-crime, and the 
highly competitive labour market. None of this is easy, particularly 
against a backdrop of revenue constraints, underinvestment in 
technology and the changing political environment. These shifts 
require new ways of thinking about the way services are delivered 
and how local government need to respond.  

How should local governments respond to all these pressures 
and set themselves up for the future? Victorian councils need to 
be both connected and resilient; Connected to identify how to 
leverage new skills, digital capabilities, and ways of working that 
better connect the internal teams of council, as well as better 
connect and engage with community. Resilient to build the 
capacity within our organisations and communities to survive, 
adapt and grow through better use of data to inform decisions 
that future proof our financial prosperity, social outcomes, and 
responses to climate change. 

The 2023 Victorian Local Government Showcase will delve into 
how metro and remote councils are looking to a build better 
future for their communities through innovative and forward-
thinking practices. This state-specific program will explore key 
projects, best-practice, and insights to demonstrate how local 
government can embrace ongoing disruption to transform culture 
and provide exemplary citizen services.  

 Agenda  at a Glance

REGISTER TODAY

https://event.publicsectornetwork.com/ereg/newreg.php?eventid=100222578&language=eng


// Your Inspiring  Speakers 

REBECCA MCKENZIE FIONA SHANKS TAMMY SMITH SIOBHAN SULLIVAN MOHNEESH MAHAJAN MARK NIDO
Chief Executive Officer Chief People Officer Chief Executive Officer Executive Manager 

Transformation
Head of ICT Strategy and 

Delivery
Head of Digital Experience

Glen Eira City Council Hume City Council Yarriambiack Shire Council Whitehorse City Council Brimbank City Council Knox City Council

JEREMY HURST TONY ROCCA KAARINA PHYLAND MANS BASSI KERRYN PATERSON MANOHAR ESARAPU
Co-Founder and Director Chief Financial Officer A/Chief Executive Officer Director Customer and 

Transformation
Director Experience and 

Capability
Chief Information Officer

SpacetoCo Maroondah City Council City of Greater Geelong City of Boroondara Manningham Council City of Port Phillip

ELIZABETH WATTS BRETT BARNINGHAM STACEY O’TOOLE MARK JONES MICHAEL DALTON

Partner - Local Government Managing Director Chief Digital and Technology 
Officer

Consulting Partner                                                 General Manger, Ventia 
Operations Centre (VOC)      

KPMG Civica Local Government City of Melbourne Tesserent Ventia



Explore the  Agenda 

8:00am Registration and Networking Coffee
9:00am Welcome from Public Sector Network

9:15am Welcome from the Chair: Embracing Transformation for a Future-Focussed Local Government that is Connected, Resilient and Sustainable

• Embedding council’s role in supporting and building ongoing resilience in the community   
• Embracing change as an opportunity for growth at the local level 
• Maintaining momentum when it comes to change for continuous improvement across local government

Elizabeth Watts, Partner - Local Government, KPMG

9:30am Government Keynote: Evolving Glen Eira’s Workforce to Deliver Great Community Outcomes

• Using culture as the key to connection and engagement to drive performance improvement    
• Empowering your workforce to deliver on the customer-centric experience 
• Maintaining the agility to respond to emerging and future workforce trends

Rebecca McKenzie, Chief Executive Officer, Glen Eira City Council 

9:50am Partner Session: How Resilience has become a key challenge for councils in serving their communities

• Local councils are facing multiple challenges including natural disasters, the COVID-19 pandemic, climate change, and economic issues. To effectively 

serve their communities, it is important for councils to exhibit resilience. Many councils have implemented creative solutions to address recurring natural 

disasters, while libraries have made a dedicated effort to engage with the community. Technological advancements also offer support to local councils. 

However, it is crucial to ensure that everyone is included in these efforts, as there is a growing risk of a significant digital divide that must be closely 

monitored.

Brett Barningham, Managing Director, Civica Local Government

10:10am Morning Tea and Networking Break

10:50am Welcome Back from the Chair
Elizabeth Watts, Partner - Local Government, KPMG

10:55am Government Keynote: Building Resilient Capability: A Digital Services Journey

• Your approach to technology enablement can embed resilience in your organisation

• Setting a vision and goals large enough to help you navigate disruptive events

• It’s all in the ‘How’ – building the right foundations and setting the team up for success

Stacy O’Toole, Chief Digital and Technology Officer, City of Melbourne
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11:15am Partner Session: Guidance of risk-based framework to drive Cyber Resilience

• Building cyber resilience requires a robust risk-based framework that identifies and prioritise potential cyber risks, assesses their likelihood, and 

implements effective measures to help prevent or mitigate them. Guiding you through the process of designing, implementing, communicating, and 

managing essential approaches to cyber security to enhance your cyber resilience.

Mark Jones, Consulting Partner, Tesserent

11:35am Government Keynote: Utilising Best of Breed Practices to Drive Digital Transformation Within Yarriambiack Council

• Embracing modern work from home practices to engage employees and stay connected
• Building resiliency through the effective use of best-of-breed technologies
• Reviewing how far council has come with the Rural Councils Transformation Program

Tammy Smith, Chief Executive Officer, Yarriambiack Shire Council

11:55pm Panel Discussion: Building Resilience for a Future-Proof and Digitally Enabled Local Government

• How do you create a focus on the future and plan for the unknown?  
• How do you focus on building resilience with budget and resource constraints? 
• What is your council’s number one priority with regards to futureproofing? 
• What are your top tips when it comes to transitioning to a citizen-centric digital local government? 

Siobhan Sullivan, Executive Manager Transformation, Whitehorse City Council 

Mohneesh Mahajan, Head of ICT Strategy and Delivery, Brimbank City Council 

Mark Nido, Head of Digital Experience, Knox City Council
Manohar Esarapu, Chief Information Officer, City of Port Phillip

Jeremy Hurst, Co-Founder & Director, SpacetoCo

12:35pm Lunch and Networking Break



1:40pm Concurrent Roundtables: 
Roundtable 1: Climate change is a rising social consciousness. How local councils can build on initial progress and start converting their ideas into green 
actions.
Social consciousness around sustainability has been on the rise for years. Recently, the cost of fuel and energy further increased people’s willingness to be 
more environmentally conscious. Most government have made carbon neutrality commitments and many public sector organisations have made their own. So, 
change is expected.
Brett Barningham, Managing Director, Civica Local Government

Roundtable 2: Next Generation Facility Bookings - Reinventing How Spaces and Places are Shared
Democratising and simplifying how we all use spaces is needed more than ever. By using digital automation, space owners are freed up to be proactive with 
programs, placemaking initiatives, and improved customer service. The results boost local communities and businesses while also encouraging sustainable 
sharing of existing built assets
Jeremy Hurst, Co-Founder & Director, SpacetoCo

Roundtable 3: Practical Application of Cyber risk framework to enhance Business Resilience
• Discover relevant use cases in local government to support business resilience decision.
• Monitor, Improve and Report on your resilience to the Senior Leadership.

Jason Plumridge, Partner Advisory (Australian and New Zealand), Tesserent

Roundtable 4: Do more with less: Maximize ROI & Value with ITSM
As IT increasingly permeates business, the role of the service desk is also expanding. Competing with other hardware and software investments, the pressure 
on the IT services team to do more with less is evident.  This scenario leaves the IT leaders to rethink their ITSM strategy from an ROI, payback, and value 
perspective. To achieve faster time-to-value with all the challenges businesses face today, IT leaders must evaluate their investment in service management 
solutions. 

In this Roundtable event, we discuss:
• Why should companies care about ITSM costs and how it impacts the business
• How to tackle 2023 planning and budgeting for IT
• The way forward: How Freshservice enables you to get more by spending less

Sarin Marottikkal, Lead Account Executive, Freshworks ANZ

Roundtable 5: How the procurement of wholesale network connectivity can introduce a competitive framework, drive transformation, and deliver value for 
money.
Discuss how investing in new infrastructure can support emerging business challenges, such as remote working, an increased need for cloud computing, 
renewed focus on digital inclusivity for council citizens and increased budgetary pressures
Nicole Moyle, nbn Executive Manager Government Solutions (Vic & Tas), nbn
Sam Henderson, nbn General Manager Government Engagement, nbn

Roundtable 6: Supply Chain Security: Detection and Response Strategies for Third-Party Risks
This session will:

• Discuss the risks posed by cyber threats in your IT supply chain
• Share risk management strategies related to supply chain cyber attacks

Robin Long, Field CTO, APAC, Rapid7



Roundtable 7: How do we improve CX in light of evolving community needs and expectations?
Dina Shedada, Associate Director, Enterprise Advisory, KPMG
Julia O’Brien, Strategy Senior Consultant, KPMG

2:40pm Government Case Study: Delivering a Seamless and Integrated Local Government Customer Experience through Positive Workforce 
Transformation

• Transitioning from traditional silos working to true collaboration 
• Focusing on people, not technology, to drive positive change 
• Navigating the challenges of collaborative working in a hybrid environment 

Fiona Shanks, Chief People Officer, Hume City Council

3:00pm Partner Session: In the light of climate change and other challenges what Local Gov. can do to improve overall performance with technology

• 24/7 support from central control assisting emergency and incident response

• Using automation and open-source API’s to assist response and resilience against climate / environmental impacts

• Real-time monitoring of performance indicators

Michael Dalton, General Manger, Ventia Operations Centre (VOC), Ventia

3:20pm Panel Discussion: Placing People at the Heart of Council’s Digital Transformation 

• How can councils become more connected and resilient? 
• How do you shift the focus to culture to ensure council stability in the long term? 
• What does it mean to be connected and what are the opportunities that face our workforce into the future? 
• What are your top tips for keeping the focus on your workforce when there are competing interests such as budgets and business processes?  

Talisha Donovan, Chief Transformation Officer, City of Greater Geelong 

Jeanine Nieuwenhuizen, Chief Customer Officer, City of Boroondara 

Kerryn Paterson, Director Experience and Capability, Manningham Council 

Ben Pluznyk, Country Manager Australia & New Zealand, Freshworks

4:00pm Closing Remarks and Networking Drinks 



Thank you to our  Partners

AUSTRALIA / NEW ZEALAND

P +61 2 9057 9070 
E info@publicsectornetwork.co

USA / CANADA

P +1 (647) 969 4509 
E contact@publicsectornetwork.co

BECOME A PARTNER
sponsor@publicsectornetwork.com

Chair Partner

Platinum Partners

Gold Partners

Silver Partners

Exhibitor Partner


