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The rapid adoption of digital and data 
technologies in recent times has meant 
that many government departments 
have experienced years’ worth of digital 
transformation in mere months. The challenge 
is now to keep up momentum and continue to 
harness the power of innovation. 

ICT, cyber security and digital government 
projects supported by strong data initiatives 
have become the pillars of innovative modern 
governments globally. In South Australia 
(SA) the Government is focused on providing 
improved services to the local community to 
create a more prosperous and liveable state, 
and to meet evolving citizen expectations.

In response, SA government leaders 
launched the ICT, Cyber Security and Digital 
Government Strategy 2020 – 2025. The 
strategy has been designed to support the 
state in responding proactively to changes in 
the digital landscape.

This strategy, along with data-driven 
initiatives, citizen first services, driving 
continuous improvement and building more 
innovative futures were the key topics of 
discussion at Public Sector Network’s recent 
Innovate South Australia Showcase (Innovate 
SA). 

In partnership with the South Australian 
Department of the Premier and Cabinet, 
the 2nd Annual Innovate SA on Wednesday 
29th June 2022 bought together over 400 
public sector professionals from across 
SA government departments to unpack 
challenges, opportunities and priorities for 
government services in 2022 and beyond.

Through analysis of primary polling data 
and local case studies we explore key trends 
emerging in SA in the new normal, and delve 
into how these trends are facilitating a rethink 
of traditional government services to make 
them simpler, smarter and digital-first. 

Executive Summary 



4

413
Registrations Partners

25

Tier of GovernmentAttendee Role

Education

6% 8% 23% 56%

Federal Health State 

Speakers

29
Day

1
Streams

2

Decision MakerUser Influencer

26%

32%

42%

Innovate South Australia 2022 

Other 

6%

Delegate Profile  



5

From Emergency to 
Innovation 

Covid-19 accelerated what was an already 
increasing demand for digital government 
services, with digital fast going from a ‘nice 
to have’ to an imperative. As the shock of the 
pandemic recedes and the economy, business 
and way of life return to normal, government 
leaders are provided with an opportunity to 
do more than ‘return to normal.’ By taking the 
lessons learned and the momentum gained, 
government can remain proactive in providing 
resilient and citizen-centric public services 
through iterative approaches. 

For 21% of attendees at Innovate SA, investing 
in new technology and digital services was 
their number one priority. For a further 18% 
of attendees transforming and automating 
processes is their priority through 2022 and as 
we transition into 2023 (figure 1). 

Eva Balan-Vnuk, Executive Director and 
CIO at the Department of the Premier and 
Cabinet (DPC SA) and her team have been 
focused on developing and executing the 
ICT, Cyber Security and Digital Government 
Strategy 2020 – 2025. By embedding a co-
design approach the Strategy will ensure the 
Government of South Australia’s services 
are designed and built around the needs of 
businesses and the community, enabling South 
Australians to live and thrive in a digital world. 

For Eva and her team this means providing, 
what she has affectionately referred to as, the 
‘plumbing of government,’ which encompasses 
whole of government technology, cloud, 
unified communications and cyber security 
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Changing the Public Sector Mindset 

Figure 1: Current priorities over 12-24 months

services to the 100,000 plus SA Government 
employees. 

“As a community we’ve accepted the services 
we’re given from government, we’ve never 
believed the government can do more,” says 
Eva. She continues; “the private sector has 
demonstrated there are new ways to deliver 
services, there is a way to be agile and be 
responsive. The future of government services 
in my view... [focus on] changing the mindset 
in government to put the customer first in 
everything we do.” 

Ultimately through collaborative, accessible, 
inclusive and secure approaches, the team at 
the DPC SA are working to innovate the way 
government works in the new normal and 
beyond.

5%Building resiliency and 
improving business 

continuity plans

18%Advancing workplace 
culture and upskilling 

the workforce

Investing in new 
technology and digital 

services

20%

Transforming and 
automating processes 18%

27%Becoming more data 
driven in decision 

making

12%Collaborating with 
other departments/

levels of government



6

Data, Digital & Design 

Predicting natural disasters, responding 
to emergency situations, understanding 
traffic and congestion patterns, countering 
cyber-attacks, identifying fraudulence, 
determining citizen needs, or even managing 
a global pandemic – the use cases for public 
sector data sets and intelligent automation 
capabilities are almost endless. 

With data the currency of the digital era, 
governments around the world are realising 
the importance of unlocking data insights. In 
SA, it is no different. The number one priority 
for attendees at the Innovate SA showcase 
was identified as becoming more data-driven 
in decision making, with 27% of respondents 
indicating this as their top priority for the next 
12-24 months. This is up 9% from 2021 (figure 
2).                                                                  

Embracing Data Centricity for 
Informed Decision Making 

While public sector leaders are aware of 
the opportunities of informed data decision 
making, with so much public sector data 
either stranded on legacy systems or 
abandoned on siloed stacks, analysing, 
automating and deriving actionable insights is 
often a challenge.

Key to achieving this is creating a culture of 
innovation that positions data at the core. 
Culture, combined with investments in data 
skills and tools will enable public sector 
leaders across SA to improve outcomes, 
decision making and citizen services  

Figure 2: Data priority growth 2021 vs 2022 

Becoming more data driven in decision making

18% 27%
2021 2022

The Challenge: In SA, to ease the burden on GPs, Psychiatrist and emergency departments, and 
to promote more empowered, informed care, leaders within SA Health have turned to artificial 
intelligence to help better manage mental health illness relapse.  

Antipsychotic medicine is ordinarily prescribed to help manage mental health illness, but analysis 
suggests that 80% of people with an illness relapse over a 2-year period after they stop taking their 
medication. Often medical help is received too late when an episode occurs and patients present to 
the ED.

The Solution: Digital Health SA developed the AI2 platform in partnership with Flinders University, 
the Digital Health CRC and SA Health. The AI2 platform uses my Health Record data from the 
pharmaceutical benefits scheme to give clinicians a real time alert, as and when, patients haven’t 
had medicines refilled. 

This enables clinicians to proactively engage with patients most likely to suffer a relapse and 
prevent a re-occurrence. The initial trial phase lasted eight months across Adelaide’s three 
metropolitan health networks. 

The Outcome: Over the trial alerts were raised for 46% of the cohort. After investigation 
approximately 10% of the cohort were considered at risk of clinical relapse and had their care 
plans re-established. This delivered time savings for clinicians through proactive and risk-based 
interventions, and most importantly stopped 10% of patients ending up in an acute mental health 
state.   

Further developments in the platform have incorporated the ability for patients and their support 
networks to self-report daily medication adherence and behaviours that indicate a relapse is 
imminent. Ultimately this enables patients to enjoy a far better quality of life and reduce strain on 
the health system.

The platform is now being used across Adelaide’s three metropolitan health networks, with plans in 
place to scale to aged care and pharmacy.  

Case Study Snapshot - Empowering Patients and Easing the Burden of 
Care with AI at SA Health
Insights from Alistair McDonald, Director - Strategy & Architecture, Digital Health SA  
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The Talent Challenge 

The need for new workforce skills has been 
dramatically accelerated and altered due to 
the pandemic. The change in where we work 
(according to the CSIRO before Covid-19, 
around 25% of employees worked from home 
at least once per week, compared to the start 
of 2021, where over 40% of workers regularly 
work remotely) has meant the workforce now 
requires new skills to ensure work gets done. 

Adding to the challenge is rapid digitisation 
coupled with a reduction in migration due to 
the pandemic; creating a shortage of skills 
in many sectors of the Australian economy. 
The technology sector has been impacted 
especially hard. 

To keep pace with technological change, 
Australia will need around an additional 6.5 
million digital workers by 2025 – an increase 
of 79% from 2020. For 51% of attendees 
(figure 3) at Innovate SA workforce challenges 
around talent attraction, retention and skills 
were indicated as the biggest challenge 
facing public sector operators in the state. 
Additionally, at 21% the skills shortage was 
seen as the biggest barrier preventing 
innovation across public sector government 
(figure 4) - marginally beating out the 
perpetual problem of budget constraints at 
20%. 

To meet this need within government services, 
and generally for the ongoing prosperity of 
the state, South Australia in 2021 appointed 
an inaugural Skills Commissioner who will 
advocate on significant national reforms 
across the skills system. 

Additionally, with the pandemic normalising 
and streamlining hybrid working options, 
talents pools have grown. Flexible or open 
talent models as well as hybrid hiring has 
expanded possibilities for a more diverse and 
differently qualified workforce, thus helping fill 
the digital skills gap faster. 

Nurturing Digital Talent to Support 
Modern Operations 
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Figure 3: Challenges in South Australian government

Figure 4: Barriers to public sector innovation in SA
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Cities of Tomorrow 

Adelaide has already been globally 
recognised by global think tank The Intelligent 
Community Forum (ICF) as one of the world’s 
top seven smartest cities, and was last year 
recognised by The Economist Intelligence 
Unit’s Global Liveability Index as the third 
most liveable city in the world, trailing only 
Osaka and Auckland. 

Helping achieve this global recognition is a 
conscious push by SA state leaders towards 
digital connectivity and infrastructure that 
fosters collaborative environments and 
innovative spaces that enhance citizen lives 
and experiences, all while making it easier to 
do business in the state. 

At Innovate SA 2022 28% of respondents 
indicated that collaboration was SA’s greatest 
strength in meeting future challenges, second 
only to people (figure 5). Similarly, when asked 
what their greatest aspiration was for SA’s 
future, public sector professionals highlighted 
innovation and collaboration as their top two 
(figure 6).

While collaboration and innovation can both 
take many forms – interagency collaboration, 
data sharing and co-working, in South 
Australia this has manifested through the 
development of a number of innovation 
precincts that work to attract new technology-
based investments and businesses into the 
region. Innovation precincts like Tonsley, 
Adelaide BioMed City and Lot Fourteen are 
integral parts of SA’s innovation network. 
These precincts bring together research, 
education and industry creating environments 
that attract global companies, start-ups and 
organisations from the hi-tech, space, defence, 
health and creative industries.

Additionally the state’s growing international 
reputation for innovation and technology 
has enticed some of the world’s largest 
organisations to set up their Australian base in 
Adelaide like Google, Amazon and MIT, along 
with multiple professional services companies. 

Building a Connected, Collaborative 
and Innovative South Australia 
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Figure 5: Strengths in meeting future challenges

Figure 6: Aspirations for South Australia

Through government support SA is embracing 
the industries of the future while fuelling 
investment and economic growth. All this is 
coalescing to build a smarter, more connected, 
more collaborative and highly innovative state.
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The Challenge: The Department for Infrastructure and Transport South Australia (DIT) is 
responsible for the delivery of effective planning policy, efficient transport systems, and valuable 
social and economic infrastructure in South Australia. To determine economic, social and 
environmental impacts of transport, and to inform transport infrastructure investment, Transport 
Demand Models (TDMs) are used.  

TDMs however are quantitative, diary style collection methods that take 3-5 years to accrue and 
have an expected cost of at least $1 million per year.  

The Solution: To facilitate informed transport decision making DIT is leveraging a two-pronged 
approach. In the short term TDMs will harness transport datasets from other jurisdictions within 
Australia, such as household travel diaries, freight movements and transport cost skims as well as 
transport datasets collected by the ABS within South Australia, such as the Australian Census, the 
Motor Vehicle Census, and the Road Freight Movements Survey. 

The second approach looks to harness passively collected transport data from different Internet-
of-Things (IoT) based sources such as roadside Bluetooth sensors, SCATS detectors and public 
transport smartcards. 

The Outcome: The two-pronged approach has enabled DIT to develop a robust, efficient and cost-
effective methodology for the calibration of strategic transport demand models that does not rely 
on expensive and time consuming primary data collection methods.   

Additionally, IoT-based approached are helping capture existing patterns of travel behaviour, with 
progress showing great promise. DIT is already generating comparable Origin-Destination matrices 
to the traditionally accepted processes (i.e. cosine similarity of 0.97).

Working this way adds agility and proactivity to incident and traffic response, while reducing costs 
and opening the transport planning process to a rapidly growing and changing environment.    

Case Study Snapshot - Proactive Transportation Forecasting with IoT 
Insights from Nic Kaliszewski, Director of Transport Analytics, Department for 
Infrastructure and Transport
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Government Showcase 
Series  

Government Showcases provide an 
opportunity to understand state projects and 
priorities, and engage with key stakeholders. 
These large-scale, face-to-face programs 
include plenary keynote sessions, specific 
stream topics, a technology expo and 
networking opportunities throughout - 
breakfast, lunch and drinks! Showcases are 
a must attend event for any organisation 
trying to elevate their profile and engage 
key departments and agencies in a specific 
region/state/country. 

In its 8th year in 2023 the Public Sector 
Innovation Showcase Series will be coming 
to WA, NSW, SA, VIC, ACT, QLD and NZ. 
By showcasing a range of case studies and 
panel sessions from across sectors, this 
series will inspire holistic innovation and 
interdepartmental collaboration across 
government. By preparing and upskilling 
workforces, the public sector can meet 
the challenges of future work and remain 
outcomes-focused in internal and external 
operations.

Innovate South Australia returns to Adelaide 
on May 25th 2023.

Bringing Together Key Decision 
Makers from Across the State 

Public Sector Network is a research 
company that represents public sector 
professionals across Australia, Canada, 
New Zealand, and the USA. It develops 
roundtables, seminars, and conferences to 
suit current areas of interest to government 
agencies and their suppliers.

PSN’s growing community spans across 
federal, state, and local government 
departments, healthcare, and education, 
allowing members to share information, 
access the latest in government innovation, 
and engage with other like-minded individuals 
on a secure and closed-door network.

About Public Sector 
Network

AUSTRALIA / NEW ZEALAND
P +61 2 9057 9070
E INFO@PUBLICSECTORNETWORK.CO

CANADA
P +1 (647) 459 8904
E CONTACT@PUBLICSECTORNETWORK.CO

USA
P +1 (647) 969 4509 
E HELLO@PUBLICSECTORNETWORK.COM

Public Sector Network (Australia) Pty Ltd
ABN - 46 617 870 872

20-40 Meagher Street, Chippendale,  
Sydney NSW 2008, Australia
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