Innovation & IT

PUBLIC
SECTOR
NETWORK

n_
O v

National Insights - Winter Edition
Future-Proofing Canada’s Public IT Services for Speed and Agility

Online

MOHAMMAD QURESHI

Corporate Chief
Information Officer
/ Associate Deputy

Minister

Ontario Government

JAKE VAN DER LAAN

Chief Information Officer
and Director, Information
Technology and
Regulatory Informatics

Financial and Consumer
Services Commission

TAMMY LABELLE
Advisor
Public Sector Network

DANIEL DARCHE, PGMP, STEVE WITT
PMP Director, Public Sector
Executive Director, Nintex

Technology
Modernization and
Strategic Projects

Government of British
Columbia

Thursday, December 1, 2022 | 12:00 - 2:00pm ET / 9:00 - 11:00am PT

- of Attending

Develop effective IT strategies to balance people,
processes and technology in an environment of
continuous flux

Explore actionable insights and practical solutions
based on the proven practices by the leading
organizations

Expand your sphere of influence and learn from the
experts in the Canadian IT Public Sector
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Future-Proofing Canada’s Public IT Services for Speed
and Agility

Government departments face pressures from all sides, with
regulators requiring robust data governance and citizens demanding
the latest digital and mobile technologies. Legacy systems are
riddled with redundancies and incompatibilities. Adopting the right
technologies can help government to overcome these challenges
and speed up service delivery while staying within budget. It is
imperative that technologies focus on improving performance,
productivity, efficiency, and security without sacrificing reliability or
accessibility.

Even with exciting new tools and applications, the economy is
volatile, and it is challenging to predict which technology will suit
your organization best. Also critical to success, is the ability for
IT leaders to train workforces to embrace and maximize future
technologies and manage teams within the shifting nature of the
tech-based workplace.

The ‘Winter Edition’ of National Insights in IT, is the culmination

of the 2022 event series. As such, it will explore how the most
innovative technologies can be leveraged to yield maximum
efficiency and cross-departmental collaboration that will propel
government into the future. Join us to hear practical case study
sessions from tech-focused peers and discuss how to further develop
and integrate consistent, cohesive IT infrastructure strategies across
Canada’s public sector.

Who
CIO/CTO/IT Director IT Operations
Chief Architect IT Procurement
IT Infrastructure IT Applications
Enterprise Architecture IT Workforce Strategy

Vendor Management Contract Management
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Welcome from Public Sector Network

Welcome from Chair ]
Tammy Labelle, Advisor, Public Sector Network

Bold Leadership: Foresight to Create the Future
e Thriving in the future of work means focusing on your people
« Adopting the latest the technologies to determine the future of work

Mohammad Qureshi, Corporate Chief Information Officer / Associate Deputy Minister, Ontario Government

Digital Fitness Initiatives for 2022: Modernize Forms Based Processes at Scale
Steve Witt, Director, Public Sector, Nintex

How are ClOs Justifying Investments in Innovation?
* The evolution of the CIO - from IT budgets to technology investments
« How can CIOs prove the business value in a public sector environment?

Jake van der Laan, Chief Information Officer and Director, Information Technology and Regulatory Informatics, Financial and Consumer
Services Commission

The various speakers brought It kept it The
topic itself is exciting but having the

Government of Ontario, Ministry of Children, Comunity and Social Services
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Crystal Ball Gazing: The Future of Public Sector IT

* |Innovative ways to increase your organization’s agility by adopting new technologies

* Ensuring your data and systems are all secure in the cloud, especially if your workforce is on mobile, available to work from
everywhere at any time

* Overcoming skKills shortages and talent management in public sector IT

* Public sector technologies in the next five years - what’s on the horizon?

* Ensuring a highly collaborative and flexible workforce, with ad-hoc, anonymous project team environments

Daniel Darche, PgMP, PMP, Executive Director, Technology Modernization and Strategic Projects, Government of British Columbia
Moderator: Tammy Labelle, Advisor, Public Sector Network

Closing Remarks from the Chair

Virtual Event Adjourns

Event Partners Next

. Public Sector Innovation
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For partnership opportunities, contact for more information.
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