n PUBLIC Certified
- - SECTOR
O U NETWORK :

\"\'/

O a0
HR &
m Future of

Q Work

H

ROA

March 3 - Toronto

March 7 - Ottawa

March 9 - Victoria
March 10 - Edmonton

E: contact@publicsectornetwork.co P: +1 (647) 459 8904




HR & Future of Work Roadshow 2022 2

// Event Statistics

210 34 a4 a4
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// 2022 Survey

A snapshot of trends happening in the Canadian Public Sector

210 ATTENDEES PARTICIPATED IN THIS SURVEY

49% 27% 18% 4% 1% 1%
l - B
Provincial Federal Local Health Education Utilities

What is the greatest challenge that will have to be managed in preparation
for the Future of Work?

2% 2%

Access to talent

Advancing inclusive workplaces

Technological readiness/
keeping up with the pace of
innovation

Artificial intelligence

Changing demographics

Health and safety

TOP 3 FOCUS AREAS

&

Employee Engagement Human Resource Employee Wellness
Tools Management System
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// 2022 Survey - Toronto

What factor do you think will have the most positive impact on work in the future?

Flexible workplace models 50%

Data and analytics 38%

The next generation of talent 12%

How ready do you think front-line leaders are to manage the flexible working landscape?

Not ready 25%

Partially ready - need further training 63%

Ready today 12%

How advanced is your organization in leveraging game-changing technologies to the benefit of your employees
and staff?

Still in the Stone Age 38%

Begun the journey 50%
Made significant headway - feeling

. 12%
confident °

In what areas do you think workforce analytics can really benefit your organization?

Evidence-based decision making 43%

Employee experience 29%
Strategic workforce planning 14%

Diversity and inclusion 14%

What factors would drive employee engagement in the virtual/hybrid workplace?

Double down on collaboration 29%
Invest in technology and collaborative/ 29%
communication tools

Redefined communication strategy 29%

Promote well-being and a healthy lifestyle 13%
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// 2022 Survey - Ottawa

What factor do you think will have the most positive impact on work in the future?

Flexible workplace models _ 70%
Process Automation - 10%
The next generation of talent - 10%
Artificial intelligence - 10%
How ready do you think front-line leaders are to manage the flexible working landscape?
Not ready - 20%
Partially ready - need further training _ 80%
Ready today 0%

How advanced is your organization in leveraging game-changing technologies to the benefit of your employees
and staff?

Still in the Stone Age 20%

Begun the journey 70%

10%

Operational

In what areas do you think workforce analytics can really benefit your organization?

Evidence-based decision making 30%

Strategic workforce planning 30%

Recruitment and retention 10%
Diversity and inclusion 10%
Learning and development 10%

Employee experience 10%

What factors would drive employee engagement in the virtual/hybrid workplace?

Rewards and recognition of success and
achievements

50%

Invest in technology and collaborative/
communication tools

26%

Focus on inclusion 12%

Double down on collaboration 12%
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// 2022 Survey - Victoria

What factor do you think will have the most positive impact on work in the future?

Flexible workplace models _ 50%
Data and analytics - 25%
The next generation of talent - 25%
How ready do you think front-line leaders are to manage the flexible working landscape?
Not ready - 43%
Partially ready - need further training _ 57%
Ready today 0%

How advanced is your organization in leveraging game-changing technologies to the benefit of your employees

and staff?
Still in the Stone Age - 13%
Begun the journey _ 29%
Made significant headway - feeling _
. 29%
confident
In what areas do you think workforce analytics can really benefit your organization?
Evidence-based decision making _ 43%
Recruitment and retention _ 29%
Employee performance - 14%
Employee experience - 14%
What factors would drive employee engagement in the virtual/hybrid workplace?
Promote well-being and a healthy lifestyle 42%

Redefined communication strategy 29%

Focus on inclusion 29%
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// 2022 Survey - Edmonton

What factor do you think will have the most positive impact on work in the future?

Flexible workplace models _ 70%
Data and analytics - 15%
Process automation - 15%
How ready do you think front-line leaders are to manage the flexible working landscape?
Not ready 23%
Partially ready - need further training 69%

Ready today 8%

How advanced is your organization in leveraging game-changing technologies to the benefit of your employees

and staff?
Still in the Stone Age - 15%
Made significant headway - feeling -
. 15%
confident
Operational - 8%
In what areas do you think workforce analytics can really benefit your organization?
Evidence-based decision making _ 69%
Employee experience _ 23%
Strategic workforce planning - 8%
What factors would drive employee engagement in the virtual/hybrid workplace?
Promote well-being and a healthy lifestyle 46%
Focus on inclusion 23%

Invest in technology and collaborative/

. . 15%
communication tools

Rewards and recognition of success and

X 8%
achievements

Double down on collaboration 8%
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// Attended

Job Titles

Toronto

Account Executive

Manager, HR Strategic

Advisor

Manager, Human Resources

Assistant Director

Business Advisor

Business Technology Solutions
Lead

Manager, Organizational
Transformation

Assistant Director, HR Client
Services

Manager, Performance & Learning

Director

Correctional Officer

Manager, Talent Development

Director

Manger, Strategic HR Advisory

Director General, Evaluation and
Integrated Risk Management

Director, HR

Partner, Consulting

Director, People

Principal EX Solution Strategy

Director General, HR, Workplace
and Security

Director, People Services

Director, Talent Acquisition and
Development

SAP Industry Advisor, Public
Sector

Director General, Human
Resources

Senior Advisor, HR Strategy

Director General, Human
Resources Management

Economist

Senior Business Consultant

Executive Advisor

Senior HR Consultant

Director of Instructional Design
and Development Services

Executive Director of Human
Resources

Senior Manager

Director Strategic HR and
Program Development

Head of Public Sector

Senior Manager, Business
Services

Director, Business Solutions

HR Advisor

Senior Manager, HRIS

Director, Center of Expertise on
Change

HR Advisory Services Manager

Senior Policy Advisor

Director, Government Affairs

HR Consultant

HR Manager

Senior Talent Acquisition
Specialist

Director, Members' HR and
Business Partner Services

HR Program and Capacity
Specialist

Senior Consultant

Strategic HR Advisor

Director, Strategic Integration
and Planning

HR Systems Manager

Strategic HR Business Advisor

Director, Talent & Culture

Implementation Lead

Interim Chief People Officer

Team Lead, Strategic HR
Advisory

DVP, Public Sector

Executive Director

Lead, Project Design

VP HR Service Delivery

Learning Consultant

Manager

Manager of Human Resources

Workforce Consultant
Ottawa

Account Executive

Executive Vice-President, People,
Innovation, and Results

HR Advisor

Manager, Communications and
Stakeholder Relations

Account Executive, SAP
SuccessFactors

HR Innovation & Improvement
Specialist

HR Portfolio Manager

Manager, Employee Engagement
& Culture

Acting Director General, Future
of HR

HR Transformation Manager

Manager, Engagement & Inclusion
Unit

Acting Director General, HR and
Security

Manager Business Oversight
Office

Manager, Future of Work

Manager, HR Programs

E: contact@publicsectornetwork.co

ADM Corporate Services & Chief
Human Resources Officer
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Manager, HR Compliance and
Monitoring
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Job Titles

Manager, HR Policy and Programs

Manager, Human Resources

Director, Digital Talent Attraction
& Development

Partner

Manager, Policy and Program
Development

Director, Digital Workplace
Initiative

Scheduling Coordinator

Partner

Policy Analyst

Director, Performance and Talent
Development

Senior Director - Workplace
Health

Senior Director of Digital Strategy

Portfolio Manager, HR Planning

Principal EX Solution Strategy

Director, Strategic Human
Resources

Senior Manager

Senior SHR Manager

Principal, Value Advisory

Director, Workforce Intelligence &
Research

Strategic HR Manager

Research Analyst

Executive Director

Strategic Human Resources
Analyst

Senior Director

Senior HR Advisor

Executive Director Strategic
Human Resources

Senior HR Advisor, HRIMS

Senior Human Resources Advisor

Executive Director, Human
Resources & Organizational
Development

VP, People and Culture
Edmonton

Account Executive

Branch Manager

Senior Manager

Senior Manager, Consulting
Services, Ottawa Consulting Lead

Executive Director, Strategic
Human Resources and
Communications Branch

Branch Manager, Organization
Design and Development

Chief Financial Officer

Senior Specialist Business
Optimization and Continuous
Improvement

Finance Director

Chief People Officer

Head of Public Sector

SVP Services

HR Advisor

Deputy City Manager, Employee
Services

Team Lead Workforce
Management and Modernization

HR Consultant, Talent
Management and Learning

Director - Motor Vehicles

Director of Human Resources

Transformation Assistant

Industry Account Executive

Director, Communications

VP Sales
Victoria

Account Executive

Learning Consultant

Director, Employee Services

Learning Manager

Director, Governance & Strategy

Learning Strategist

Director, Human Resources

Assistant Deputy Minister -
Policy, Innovation & Engagement

Manager

Director, Workforce Analytics

Change Consultant

Manager of Organizational
Development

Director, Workforce Development

Chief of Legal Operations

Director

Manager, Data Intelligence and
Workforce Programs

Employee Relations Consultant

Executive Director

Director of People & Organization
Development

Manager, HR Operations

Manager, HR Services

Executive Director, Employer &
Program Services

Director Strategic Human
Resources

Manager, Indigenous Recruitment
& Employee Experience

Executive Director, Human
Resources

Director, Brand, Digital
Engagement & Innovation; A/
Director Clinical Learning &
Knowledge Systems

E: contact@publicsectornetwork.co

Manager, Workforce Programs

Executive Director, Workforce
Policy

Manager, Workforce Strategy &
Engagement
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Head of Public Sector

HR Director

Human Resources Consultant
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Industry Account Executive

Manager, Talent Acquisition
Services and Projects

Manager, Workforce Analytics

Occupational Disease Scientific
Lead

Organizational Development
Program Manager

Senior Director of Human
Resources

(55
o
o
=
o
®
(72}

Senior HRBP

Senior Manager, Consulting
Services

Senior Manager, Learning and
Development

Senior Manager, Systems
Implementation

Talent Acquisition Services
Consultant

Team Lead, Employee Relations
& OHS

Vice President, Organizational
Development
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// Testimonials

“This was a great session. It was my first in
person session since the pandemic. | felt
safe, protected and | loved being able to
interact with others in person.”

City of Markham

“The list of speakers and panelist was
diversified, which allowed for valuable
insight in best practices from both
consulting firms and government
organizations.

Royal Canadian Mounted Police, Government of Canada

“l valued the opportunity to be able to
connect with colleagues, meet nhew people
and networking.”

Ministry of Transportation & Infrastructure

“Good variety of speakers. Excellent
balance of presentations and facilitated
discussion.”

Government of Alberta, Public Service Commission

“The sessions were very well-organized
allowing a good mix of opportunities to
network, share learnings and learn from
best practices.”

City of Edmonton
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Event Images
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// 2022 Partners
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About JTL

Public Sector Network connects
government organizations across the
globe.

Our mission is to give public sector
professionals a single place to come
together, share ideas, and get free,
unlimited access to the latest information
about critical topics that are transforming
the government landscape.

Our government-only network helps
members find relevant international
content and case studies that are critical
to your work and can help you save time,
and money. For those who are looking

to network at a deeper level, we hold
insightful online and in-person events,
ranging from conferences and exhibitions,
to intimate training courses and forums
across major cities around the world.

The Public Sector Network (PSN) is
a certified B Corporation, a business
that meets the highest standards of
verified social and environmental
performance, public transparency,
and legal accountability to balance
profit and purpose.

The goal of the B Corps is to
accelerate a global culture shift to
redefine success in business and
build a more inclusive and sustainable

economy.

Public Sector Network events, like
the Public Sector Innovation Show,
limit waste where possible. Initiatives
like using reusable dishware instead
of plastic disposable options and
limiting paper through use of our
event app are only small examples of
our commitment to sustainability.

Become a [EITTIIITE

We understand that government need to
partner with private sector, but this can
often be a crowded, noisy market.

Our network is designed for public
sector professionals only as it maintains
the credibility of our content for our
government members.

In order to help our members connect
with private sector, we have created
Public Sector Network’s Marketplace
where solution and service providers

can create free profiles showcasing their
business. Our members can easily search
for any requirement and connect directly
with you.

If you want to get exposure to our ever-
growing membership, then start your free
page today.
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