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Agency

of Attending

Examine examples of leading public sector HR
initiatives from across the Federal Government

Explore how DEI principles are being applied at
the agency level

Garner insight through government case studies
that will help you to transform your organization’s
understanding of the Future of Work

Discuss the lessons learned from 2020 & 2021 and
how to apply those for 2022 and beyond

Reassess Learning & Development approaches to
maximize the outcomes for all employees

CLICK HERE TO REGISTER


https://event.publicsectornetwork.co/2022-us-community-hr-fow/registration---fed-hr
https://publicsectornetwork.co/

Redefining the Workforce & Workplace in an Age of
Uncertainty

Over nearly 2-years we have participated in the largest remote work
experiment in human history. While it has largely been a seamless
transition from a productivity and efficiency standpoint - the more
intractable challenges of learning & development, onboarding, team
building & technological implementation remain ever relevant.

Change management across the public workplace and workforce will
define the direction and quality of the public service in the digital age.
Providing your employees with the tools and training needed to respond
to the challenges of today, and those yet to manifest, will enable your
agency to prepare for those challenges.

Public Sector Network’s Federal HR Insights virtual event will bring
together experts and public sector Leaders as they examine and explore
new ways to take their teams to the next level. Join us as we focus on
key learnings and actions that will help Leaders from across the Federal
Government to maximize the impact of their teams and reframe the
government workplace for the 21st century.
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Welcome from Public Sector Network

Welcome from Chair
Mike Litano, AVP,. People Insights, BetterUp

Workspace Transformation Project: Getting Past the “I”

Join Jessica Bensel, Chief Human Capital Officer, U.S. Department of Commerce as she walks us through their pillars of success and the
journey of overcoming the mindset when building their organization of excellence.

Jessica Bensel, Chief Human Capital Officer, U.S. Department of Commerce

Mutual Acceleration: Humans + technology Propelling Each Other into the Future
Amy Titus, Managing Director in Human Capital, Deloitte Consulting

Transformation Through Modernization: Creating a New User Experience with Better Communication and Human Centered
Design

Donald Bauer, Chief Technology Officer, Global Talent Management, U.S. Department of State

Digital Fitness Initiatives for 2022: Modernize Forms Based Processes at Scale

In this session we will highlight things you can do right now to improve all types of forms-based processes, including:
* Building a digitally fit organization

. Forms and eSign process traps

. Real world examples of forms based processes

Steve Witt, Director, Public Sector, Nintex

Learning Leaders Collaboration

With enterprise learning moving to the forefront of business strategy; innovative ideas resulting in a more flexible, well-trained
organization, are more important than ever. Join in the discussion as two of the nation’s top leaders in the private and public sectors
discuss the steps they are taking to move their organizations into the future.

Adrian Taylor, Chief Learning Officer, NOAA
Brandon Carson, Vice President, Learning & Leadership Partner, Walmart
Moderator: Alissa Manolescu, Senior Behavioral Scientist, People Insights, BetterUp
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Break

Innovation Lab: Balancing the Science & the Art Behind Employee Engagement

In our ever-evolving world, the benefits of human connectivity continue to empower organizations across the world. Join Tony

Nguyen, Chief Performance Officer at the U.S. Department of Housing and Urban Development, as he walks us through the process of
implementing HUD’s first employee led Innovation Lab and learn firsthand about the journey from project implementation to where they
are today and what they learned along the way.

N. Tony Nguyen, Chief Performance Officer, U.S. Department of Housing and Urban Development

A New Dawn in DEI: Ensuring our Organizations Resemble our Nation

Michaela Doelman, Chief Human Resources Officer, State of Washington Employment Security Department
Janet Sellars, Director of Human Resources, Kennedy Space Center

India Williams, Chief DE/ Strategist, Diversity and Inclusion Office, Central Intelligence Agency

Moderator: Alissa Manolescu, Senior Behavioral Scientist, People Insights, BetterUp

Closing Remarks from the Chair
Mike Litano, AVP, People Insights, BetterUp

Virtual Event Adjourns
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