mﬂ Local Government & Muniplicities

Certified

PUBLIC

O- SECTOR
O U NETWORK

Corporation
—

Virtual Modernising the Local Government Workplace
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Online

Agenda Overview

Over the past two years the Australian local government
workforce has had to evolve rapidly. A global pandemic,

shifting workforce demographic and rapid digital change
have completely reshaped the expectations of both

council employees and their community.

As career trajectories and traditional employment
structures change, local councils need to adapt if they

are to recruit and retain the right talent. Embracing and
investing in technology to increase workplace productivity
will help enable flexibility and sustainability to ensure

oNgoing SUCCess.

Public Sector Network’s Modernising the Local
Government Workplace Virtual Event will equip
attendees with ideas and strategies on how to increase
organisational agility, streamline processes and improve

culture to create a contemporary workplace.

Who Attends?
Chiefs/Directors/Heads/Managers of:

Operations | Corporate Services | Innovation | Policy
Human Resources | Business Excellence | Governance

Speakers

Tony Brun

Chief Executive Officer,
City of Cockburn (WA)

Tuesday, 30 November 2021 | 11:00am AEDT

Speakers

Sorana Dinmore
General Manager Corporate Services,
City of Marion

Greg Curcio
Director Customer and Technology,
City of Stonnington (VIC)

Talia Love-Linay
Manager People & Culture,
Ipswich City Council (QLD)

Michelle Webster

General Manager Customer and Commercial
Services,

Central Highlands Regional Council (QLD)

Jason Rau
Sales Director
Vimeo

Jason Rau
Sales Director
Vimeo

Mark Gibbison
Global Head of Public Sector,
Unit4

Barry Cairns
Solutions Engineer,,
Nintex

JOIN THE SOCIAL LEARNING PLATFORM FOR FREE AT WWW.PUBLICSECTORNETWORK.CO

CLICK HERE TO REGISTER

Reasons to Attend

/

Develop proactive approaches to PoB
enable organisational efficiency and @@
reduce costs in a shifting environment

/

Improve existing systems, policies &
processes to facilitate ongoing &
contemporary workplace transformation

/

Learn to utilise new technologies that

can assist with the future of workplace
transformation

E: info@publicsectornetwork.co

P: (02) 9057 9070


https://publicsectornetwork.co/
https://event.publicsectornetwork.co/2021-local-government/registration-government/Site/Register
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Agenda

11:00am PSN Welcome 12:20pm Government Case Study
Fostering Resilient and Adaptive Workplace Practices in Your Council
+ Enabling workplace initiatives that reflect your organisation’s future vision
Keirstyn Spencor, Director, KPMG and strategy
* Improving existing strategies to prepare for the workforce of the future

11:10am Chair Opening

11:20am Government Keynote:
Evaluating Workforce Planning and Development in the ‘New Normal’ Michelle Webster, General Manager Customer and Commercial Services,

- Building a collaborative culture in a time of remote working Central Highlands Regional Council

» Ultilising existing ICT infrastructure to facilitate workplace connectivity 12:35pm Biraalk

Sorana Dinmore, General Manager Corporate Services, City of Marion ;
12:40pm Panel Session

11:35am Partner Session: Reimagining the Workplace in Local Government
* How do you develop the right workforce strategies required to achieve your
organisational vision?
Jason Rau, Sales Director, Vimeo * How do you ensure your workplace transformation strategies are effectively
implemented?

Adopting Video To Enable Workplace Transformation

LbsloEi Gov-e-rnnjent Case Study: . * What are your top tips for creating an agile and sustainable workplace?
Facilitating Successful Workforce Transformation through Contemporary . ] . .
Leadership Greg Curcio, Director Customer and Technology, City of Stonnington
* Evaluating the role of leadership in an ever-changing work environment Talia Love-Linay, Manager People & Culture, lpswich City Council
: Resi;)ndmg to the evolving needs of a diverse and multigenerational Susan Pettifer, Director - People, Performance & Technology, City of Sydney
workforce

Barry Cairns, Sol/utions Engineer, Nintex
Tony Brun, Chief Executive Officer, City of Cockburn

1:10pm Close
12:05pm Partner session:

The State of Digital Transformation in the Public Sector
Mark Gibbison, G/obal Head of Public Sector, Unit4

Partners —» vimeo UNITZ ¢ nintex

Sponsorship packages range from $2,500-$10,000 +GST. -
Contact sponsor@publicsectornetwork.co for more info. Platinum Partner Gold Partner Silver Partner

Partners
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