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Approach to Transformational Health and WeIIness

Enablers

=  What type of change
management framework to
support users and recipients
/s needed to implement
transformational
technological changes in
remote communities?
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VISION

Develop and expand unique virtual care models, services and
supports to support First Nation communities in British
Columbia, thereby providing more culturally safe, quality, timely,
equitable and longitudinal access to health care/wellness
services closer to home.
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PROCESS, What Do We Do?

= Engagement
= Readiness and Needs

Assessment
Engagement , =  Clinical Workflows
‘w4 = Mapping and Matching
" | = Deployment and Training
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D 4 = Advisory eHealth Services -

facilitation

= Maintenance, Support &
Monitoring
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First Nations EMR Strategy

=  How are you addressing
interoperability between

/ y FIRST NATIONS
virtual care solutions and VIRTUAL E-HEALTH
SUBSTANCE SERVICES AND
your EHR? el Toces i

PSYCHIATRY SUPPORT
SERVICES

FIRST NATIONS PARTNERSHIPS

VIRTUAL DOCTOR WITH PCNS,
OF THE DAY RHAS, DOBC, RCCBC,
HEALTH AND WELLNESS MOH, RTVS

OF FIRST NATIONS CITIZENS,
THEIR FAMILIES AND
. 3 COMMUNITIES URBAN AND
it AWAY FROM
ot HOME

POPULATIONS

NURSING
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AND STANDARDS
IN CULTURAL

COMMUNITY
HEALTH CENTRES
AND JOINT
PROJECT BOARDS

SAFETY AND
HUMILITY
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