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Agenda Overview

The demand for healthcare workers is 
predicted to increase over the next decade, 
but it is also predicted that the healthcare 
industry will face significant worker and 
skill shortages in the same timeframe. This 
shortage of qualified and skilled clinicians 
and other clinical and non-clinical staff 
presents a gap that will impact the ability of 
any healthcare system around the world to 
deliver care safely and scale organizations 
into the future. While the gap will differ 
by country, province, and even by town, 
hospital and health system administrators 
will struggle over the next decade to staff 
key positions in an environment of cost 
constraints.

Meeting future workforce demands includes 
designing an effective workforce strategy, 
including the right training, and upskilling 
programs in place, effective recruitment, and 
retention strategies, implementing emerging 
technology, and creating a culture of change 
and value-based care. Join your peers at 
Public Sector Network’s Future of Work 
in Healthcare Virtual Event to take away 
innovative planning strategies and processes 
that can support and sustain a coordinated, 
collaborative, and patient-centric approach 
to delivering care in the future.

Reasons to Attend

Identify how to create the workforce 
of the future to meet changing needs 
and demands

Learn how to build a workplace 
culture that embraces innovation

Identify the gaps you need to fill so 
that you can better develop the skills 
and capability needed for the future 

Hear about the latest technologies 
assisting workplace transformation 
in healthcare

Who Should Attend
Chief Executive Officers, Chief Human Resource 
Officers, Chief Innovation Officers and leaders 
from provincial health departments, local hospital 
networks and hospitals, community health 
services, and health networks in charge of:

Human Resources
People and Talent
Organizational Development
Change Management
Innovation
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12.00pm ET
9.00am PT Welcome from PSN

12.05pm ET
9.05am PT

Chair Opening and Welcome

Nicole Filiatrault, Director of Marketing, UKG

12.10pm ET
9.10am PT

Government Keynote: Proactively Planning for the Future of Work in 
Healthcare
• Considering all aspects such as culture, technology, and ways of working
• Forging the path to adoption of innovation by healthcare systems

Zayna Khayat, Future Strategist, SE Health

12.30pm ET
9.30am PT

Partner Session: Harnessing technology to build resilience and optimize 
management of your staff 

•     Address some of the key root causes of turnover 
• Deploy the key resources needed to deliver effective, value-based care 
• Address workforce gaps and improve the health care team experience 
• Enhance visibility into people trends within your organization and improve 

your ability to boost productivity, motivation and engagements  

Andrew Brisco, Workforce Solutions Consultant, UKG

12.45pm ET
9.45am PT

Government Case Study: Transformational work to improve patient access and 
flow during the pandemic 
• A guide to building a generative team
• Creating new structures, systems and analytics
• Tools to transform the way people engage and work

Lisa Bournelis BA, MA, CCMP, HSDP, CSM, Leader – Innovation, Planning & 
Transformation (IPT) Team, Fraser Health

1.00pm ET
10.00am PT Refreshment Break

1.05pm ET
10.05am PT

Panel Session: Creating a Culture of Innovation in Healthcare
 
• HR program design that supports innovation, collaboration and inclusion
• Exploring ways that digital transformation will shape the healthcare sector
• Understanding key leadership competencies needed to enable 

transformation

Debbie Singh, Chief Human Resources Officer, Orillia Soldiers’ Memorial 
Hospital
Travis Quigley, Executive Director, Innovation and eHealth, Department of 
Health, Government of New Brunswick
Matt Wilkie, Corporate Director, Workforce Optimization, Interior Health
Marc Koehn, CEO, Gevity

Moderator: Peter Near, National Director of Technology – Canada, VMware

1:50pm ET
10:50am PT Chair Wrap-Up, Closing Remarks and End of Session
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