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Agenda at a Glance

The Florida Government Leadership and Innovation Summit,
hosted by the Florida Technology Council offers a unique
opportunity for state agencies to highlight their achievements
and dive into the strategies that contributed to their success. This
event serves as a platform for agency leaders to showcase their
innovative approaches and the operational improvements that
have enabled them to excel.

By focusing on the methods that helped drive these successes,
the Summit aims to assist other agency leaders in replicating
similar results. Attendees will gain insights into best practices
around collaboration, technology, digital transformation,
cybersecurity, workforce development, vendor collaboration, and
procurement processes that have proven effective in advancing
agency missions.

Join the Florida Technology Council, and your fellow leaders on
October 29, 2024, to explore how Florida’s state agencies can
continue to support one another in achieving shared goals for the
benefit of all Floridians.

This conference is made possible thanks to the educational
support of the Florida State University College of
Communication as a distinguished member of the Florida
Technology Council.
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Agenda at a Glance

8:00am Registration and Morning Refreshments

9:00am Welcome from Florida Technology Council
James Taylor, CEO, Florida Technology Council

9:20am Welcome from Chair: Efficient and Effective Government Services
Shireen Sackreiter, Client Account Lead for the State of Florida, Accenture

9:40am Leading Change, Serving Floridians: Collaborative and Vendor Only: Future Directions and Strategic Partnerships:
Future-Focused Government Driving Success with Government Agencies
Kevin Guthrie, Executive Director, Florida Division of Leo Schoonover, Chief Technology Officer, Florida
Emergency Management Department of Management Services
Monica Corbin, Client Partner, Slalom

10:10am Navigating Audits: Expectations and Professional Standards Vendor Only: Florida’s Procurement Pathway
for Success Brandon Spencer, Director of State Purchasing and Chief
Melinda Miguel, Chief Inspector General, Executive Office of Procurement Officer, Florida Department of Management
the Governor, Florida Services
David Clark, CEO, MyGovGuide

10:40am Morning Break & Networking

11:10am  Utilizing Data Driven Decision Making to Bolster Government Service Delivery
Tim Brown, Assistant Vice President for FSU ITS NWRDC, Florida State University
Justin Ciaccio, Vice President and General Manager, Peraton’s Government Services Business Unit

11:40am Optimizing Your Cybersecurity Environment Vendor Only: The Key to Success with State Government

Ron Poserina, VP, Americas Systems Engineering, Proofpoint

David Clark, CEO, MyGovGuide




12:10pm

Morning Wrap Up
James Taylor, CEO, Florida Technology Council

12:20pm Networking Lunch
1:20pm Interactive Roundtable Discussions
1. Customer Experience (CX) in E-Government
Michelle M McGinley, Managing Director, Health and Public Service, Accenture
2. Cybersecurity Risk Management
Chuck Grindle, Executive Advisor, Public Sector, ProofPoint
3. Al for Predictive Government Services
Ernie Sanders, Director for State & Local / Cybersecurity, Peraton
4. Cyber Security Risk Assessment
Brad Dispensa, Principal Specialist Solutions Architect, AWS
5. The Evolution of Wireless Network Transformation
Anthony Battista, Sr Director, Solutions Architect, Verizon
6. Navigating the Complexities of Data Modernization
Saravanan Subbarayan, Managing Director, Technology Leader, State, Local and Education, KPMG
7. Al to Z: Transforming Public Sector
Armand Tesserot, Director, Data & Al, Slalom
2:20pm  Networking Break
2:35pm  Fireside Chat: Improving Florida Response to Emergencies with Advanced Technological Solutions
Keith Pruett, Deputy Executive Director, Florida Division of Emergency Management
Jeffrey Schweizer, G/lobal Lead, Disaster Response Operations and Innovation, AWS
3:05pm Panel Discussion: Collaboration for Better Government Service Delivery
Bill Hunkapiller, C/SO, Florida State University
Clifford Stokes, Director of Information Security, Florida State University
Moderator: Shireen Sackreiter, Client Account Lead for the State of Florida, Accenture
3:45pm Closing Remarks from the Chair & Florida Technology Council
4:00pm Networking Reception
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